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HOW TO buwudd
A CUSTOMER-FOCUSED
CULTURE

SIX TIPS TO HELP INSTILL A CUSTOMER-FIRST
MINDSET IN YOUR BUSINESS

EXPECTATIONS REALITY
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“The role of a leader is not to come up with all the great
ideas. The role of a leader is to create an environment in

which great ideas can happen.”
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“Realize that you won't be able to bring the same focus

to every’ching in the beginning. There won't be enough
people or enougl‘l hours in the day. So focus on the 20%
that makes 80% of the difference.”
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